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1. “The secret structure of great talks” TED by Nancy Duarte 

CEO presentation designer - October 16th & 17th 2017 (60’) 

In the fourth lesson, students will be provided with structures of talks, taken and 

adapted from the TED, in order to better prepare them for their presentations. 

https://www.ted.com/talks/nancy_duarte_the_secret_structure_of_great_talks 

(18’10’’) 

Lesson Guideline (60’) 
 

By the end of this lesson, students will be better prepared to give talks based on Nancy’s 

views and studies of famous great talks. 

 
 

Steps Timing Interaction Feedback 
1 Presenting the topic 1’ T-Ss - 

2 Setting the scene – Ss discuss 
whether they agree to 
Nancy’s statement: “Some of 
you may have tried to convey 
your idea and it wasn’t 
adopted, while some other 
mediocre or average idea 
was. The only difference 
between those two is in the 
way it was communicated”
 (0’:50”- 
1’:02”) 

 

 
5’ 

 

 
S-S 
S-Ss 

Listen to ss and 
make notes on 
their contributions 
Correction on the 
spot can be used. 

3 Ss share it with the WG 2’ Ss Focus on what ss 
have shared 

4 Pre-viewing – Ask students 
what they think will be the big 
secret on Nancy’s list to have 
a successful talk 

 

5’ 
 

S-S 
S-Ss 

Listen to ss and 
make notes on 
their contributions 
Correction on the 
spot can be used. 

5 Ss share it with the WG 2’ Ss Focus on what ss 
have shared 

6 While  watching  –  skimming 
(2’22”- 5’15”) 
Students watch this part of 
the video and answer the 
question: What is the big 
secret behind powerful 
presentations? 

 

 
8’ 

 

 
S-S 
S-Ss 

Listen to ss and 
make notes on 

their contributions 
Correction on the 
spot can be used. 

7 Ss share it with the WG 2’ Ss Focus on what ss 
have shared 

https://www.ted.com/talks/nancy_duarte_the_secret_structure_of_great_talks
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8 While watching 1  – scanning 
(2’22” - 5’15”) 

SS answer the following questions: 
“What is the most powerful device 
known to men?” (an idea) 
“How does an idea become 
effective?” (the way you convey your 
idea) 
“According to Nancy, what is the best 
way to convey an idea, in order to 
make it memorable? Why?” (Through 
a story, because people physically 
respond to stories) 
“What is the presentation form, 
according to the presenter?” (Having 
a beginning, middle, and end. Having 
the audience involved because they 
are the ‘heroes’ 
“What is the role of the presenter?” 
(The presenter is the mentor. You 
help the audience to move from one 
thing to acquire your idea) 
“What is the basic structure of a 
story?” (A likeable hero, who 
encounters roadblocks, and then s/he 
emerges transformed) 

10’ S-S 
S-Ss 

Listen to ss and 
make notes on 

their contributions 
Correction on the 
spot can be used. 

9 Ss share it with the WG 2’ Ss Focus on what ss 
have shared 

10  While watching 2 –   scanning 
(5’50” – 8’45”) 

SS answer the following questions: 
“What were the two great talks 
Nancy chose to overlay and 
compare?” (The obvious “I have a 
dream” by Martin Luther King and 
“2007 IPhone launch speech” by 
Steve Jobs). 
“Finally, what is the shape of a great 
presentation?” (what is, what could 
be, new norm = new bliss) 
“Why do you have to move from 
‘what is’ to ‘what could be’ 
throughout your presentation?” 
(because you may easily encounter 
resistance) 
Extra question: 

 

 

 

 

 

 
8’ 

 

 

 

 

 

 
S-S 
S-Ss 

 

 

 

 

 

 
Listen to ss and 
make notes on 

their contributions 
Correction on the 
spot can be used. 
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“What physics phenomena has she 
compared this shape to? Why?” (to 
sailing, and if you do it, you sail 
faster) 

   

11  Ss share it with the WG 2’ Ss Focus on what ss 
have shared 

12 Follow-up: Systematizing the 
secret structure of great talks. 
Ask ss to go over what has 

been discussed, and make a list 
(bullet points) with the structure. 

 

 
5’ 

 

S-S 
S-Ss 

Listen to ss and 
make notes on 

their contributions 
Correction on the 
spot can be used. 

13  Ss share it with the WG 2’ Ss Focus on what ss 
have shared 

14 Revisit the topic of the lesson, 
and ask ss if they are going to 
use these tips when making 
their own presentations. 

 

2’ 
 

S-S 
S-Ss 

 

Present your final 
comments. 

 


